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Environment, Science, Technology and Innovation)

I. INTRODUCTION
On 16 and 17 March 2016, the working conference Forests for the Future, New Forests for
Africa! was organized in the Kempinksi Hotel in Accra, Ghana. 1 This international event was
an initiative of Form International, a Dutch-based forestry consultancy company, Form Ghana,
a sustainable forestry plantation company, and Nyenrode Business University (Research
center for Entrepreneurship, Governance & Stewardship). Nyenrode developed the
conference program based on the latest research outcomes on sector developments. The
organisers are grateful to the World Resources Institute, African Tiger Holding, the Dutch
Development Bank (FMO), Finnfund, the Forestry Commission of Ghana, and the forestry
companies New Resources and Miro, for their generous support, either to the content of the
programme or financially.
At the working conference, over 150 participants gathered to
discuss, share and agree on steps to translate the Paris COP 21 2
commitments on greening the African landscape into concrete
follow-up actions (the AFR1003 pledges). The Ghana event
especially addressed the business case for commercial
reforestation as this sector can contribute significantly to landscape
restoration throughout Africa.
The high profile participants represented various stakeholder groups. Public leaders from
several African and European countries, representatives of the largest forestry plantation
companies active throughout Sub-Saharan Africa, development finance institutions, fund
managers, sector experts, civil society organisations, and local communities were all
welcomed in Accra.

1

For more information visit: http://newforestsforafrica.org/
For more information visit: www.cop21paris.org/
3
For more information visit: www.wri.org/our-work/project/AFR100/about-afr100
2
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This report summarizes the key outcomes of the working conference and formulates future
actions for the Forests for the Future, New Forests for Africa! initiative.4
All of the 40 speakers from African and Western countries emphasized the importance of
reforestation and restoring degraded landscapes. They shared their views on the positive
impact of forests on livelihoods and local ecosystems, and
the significant mitigating impact that reforestation has on
climate change. It was interesting to note that
representatives of the private sector – forestry plantation
companies and financiers – as well as governments, are
convinced that plantation forestry can contribute to create
value from an environmental, social and financial
perspective all at the same time.
Instead of limiting their contributions to discussing their
own stakeholder needs, the participants opened up by Key note addressed by H.E. Mr John A. Kufuor
reaching out to each other, thereby considering mutual interests and possibilities for
collaboration. It was concluded that the private sector can - and should be - one of the driving
forces making large-scale reforestation possible, thereby contributing to the realization of the
AFR100 pledges.

II. BACKGROUND
The launch of AFR100 during the COP 21 in Paris was a clear call for action to intensify the
cooperation between the public sector and private forestry plantation companies and
investors to meet landscape restoration targets set. The private sector has the resources,
innovation and the ability to deliver, whereas African states can contribute to the enabling
environment needed to stimulate commercial reforestation projects.
In the fall of 2015, the Forests for the Future – New Forests for Africa! initiative was established
with the aim to stimulate and to scale up commercial (re)forestation in Africa. The initiative
wants to develop a multi-stakeholder movement to actively start projects and initiatives for
the purpose of boosting (re)forestation on degraded African land. Several forestry plantation
companies have developed sound business cases for commercial reforestation. The sector is
keen to make the next step and reach the necessary scale and commensurate returns thus
increasing the potential to attract commercial funding from a broader range of local and
international (institutional) sources.
Preliminary studies conducted by contributors to the Forests for the Future – New Forests for
Africa! initiative have revealed that there are several institutional gaps that need to be bridged
in order to realize sector growth. The key enabler for large scale commercial reforestation is
4

The principle authors of this report are Michiel Brandt and Tineke Lambooy (both Nyenrode Business
Universiteit). The authors are grateful to Peter Paap (FORM International) for sharing his briefing
report on the Working Conference.
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access to finance and particular finance that is structured in a more innovative non-traditional
way. It is imperative that a broader range of investors become aware of the investment
opportunities in forestry. In addition to robust financial returns, the environmental and social
impact and value add is also significant. Other key enablers include access to land, improving
forest management education and increasing public awareness of the opportunity and
necessity of initiating (commercial) forestry projects.
The event in Accra on 16 and 17 March 2016 was set up to evaluate and address these
challenges. This working conference can be seen as the first landmark that has been set by the
Forests for the Future – New Forests for Africa! initiative.

III. THE CONFERENCE
Overall aim of the working conference was to share knowledge and to present the business
cases of successful private forestry plantation projects. Hence, to discuss measures and
approaches to accelerate the rate and scale of commercial reforestation. Important in this
respect was discussing how to overcome the perceived barriers of access to finance.
During an impressive opening ceremony, Ghanaian school kids
performed a dance and directed a plea to the conference
participants for the creation of more forests. Apart from keynotes and plenary presentations, several break-out sessions
and a pre-conference workshop were facilitated. On the day
after the conference many of the participants visited the
concession of Form Ghana in the Asubima forest reserve.
Amongst the plenary speakers were former UN SecretaryGeneral H.E. Kofi Annan, H.E. John Agyekum Kufuor, former
president of Ghana and UN Special Envoy on Climate
Change, H.E. Mahama Ayariga, Minister of Environment,
Science, Technology and Innovation, Ghana, H.E. Nii Osah
Mills, Minister of Lands and Natural Resources, Ghana, H.E.
January Makamba, Minister of State in the Vice-President’s
Office for Union Affairs and Environment of Tanzania (video
message), Mrs. Marie-Laure Akin-Olugbade Resident
Representative of the African Development Bank to Ghana
and Linda Broekhuizen, Chief Investment Officer of the
Dutch Development Bank (FMO).
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At the conference, predominantly three stakeholder
groups explained their interests and ideas to overcome
growth barriers. Firstly, forestry plantation companies
participated in the conference, including representatives of
Green Resources, Form Ghana, Miro Forestry, Kilombero
Valley Teak Company (‘KVTC’), New Forest Company,
Komaza, APSD, EcoPlanet Bamboo and International
Woodland Company (‘IWC’). They presented their business
On stage discussion with Magchiel Groot
(FMO), Hans Lemm (KVTC) and Jim Heyes
cases, operational models and track records. A key issue
(GEF)
turned out to be to ensure a continuous dialogue with local
communities and employees for the purpose of creating awareness and alignment.
As a second group, the investor side was represented by various
development finance institutions such as the African
Development Bank, FMO, Finnfund, the German development
bank DEG, and the European Investment Bank. Also, various
investment funds, including Global Environment Fund,
Quantum Global, Moringa Fund, and Althelia Ecosphere set out
their investment strategy in relation to the forestry sector. They
pointed out that proper risk related returns can - and have been
- realized with their forestry investments. Also, the multiplier
effects of forestry investments have proven to be high: there is
a significant spin-off of activities in the forestry sector towards
broader socio-economic development in the surrounding
areas (employment, access to fuel wood and non-timber forest
products).

Joint presentation by Hanna Skelly
(Finnfund) and Gerhard Engel (FMO)

And thirdly, various governments presented their efforts to stimulate
commercial reforestation activities. This panel consisted of
representatives from the Forestry Commission of Ghana, the Forestry
Development Authority of Liberia, SODEFOR Ivory Coast, the Cabinet
of Niger and the Tanzania Forest Services Agency.

Panelists of the Governments
Panel

The full conference program as well as most presentations are
available online on the conference website
www.newforestsforafrica.org

IV. KEY TAKE AWAYS
The high level contributions and participation resulted in lively discussions and Q&A sessions.
Many interesting and valuable insights have been shared and contacts established. This
section elaborates on some key take-aways.
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As the forestry investment cycle is longer than more traditional (private equity) investment
cycles, it needs a sub-set of specialised long term investors. Certain greenfield investments in
forestry may take up to 10-15 years until the first financial returns can be expected, with
substantial cash flows becoming available only after 15-20 years after initial planting. Current
commercial (debt) financing instruments that are available in the market are not tailored to
these specific characteristics as most financiers expect financial returns within a period of
maximum 12 years. This timeline makes this asset class less suitable for debt funding and more
appropriate for more institutional equity investors with a (very) long investment horizon such
as pension funds.
Traditionally, most commercial (re)forestation initiatives have been financed by Development
Finance Institutions such as FMO, Finnfund, the European Investment Bank and DEG. Due to
the impact characteristics of forestry investments, there seem to be additional opportunities
for project developers and forestry plantation companies to access alternative sources of
finance. Recently, various climate funds have been launched. Taken into account the
importance of forests for climate change mitigation and adaptation, it needs to be facilitated
that plantation forestry companies can access this new pool of money. Additionally, the
landscape restoration approach has gained attention in the international cooperation arena.
Also, impact investors and high net worth individuals seem to
be eager to invest in commercial reforestation because of its
positive impact on sustaining local livelihoods and the creation
of permanent long term employment, and its contribution to
supporting healthy ecosystems.
Although the need for reforestation and the way forward to
realize this was well understood amongst the participants, the
overall impression was that the general public at large as well
as the lion’s share of the financial sector remains unaware of
Tineke Lambooy (Nyenrode Business
the challenges at hand, the opportunities, and their stake in it.
University) shares her concluding
Hence, all of the participants will undertake to communicate
remarks with the audience
more broadly the need to scale up the efforts of commercial
reforestation companies and their positive social and ecological impact. Raising awareness is
key for achieving successes in the future.

V. THE ROAD AHEAD
The Forests for the Future – New Forests for Africa! Initiative wants to further formalize the
multi-stakeholder movement for the benefit of the forestry plantation sector in Africa. The
main focus of the movement will be on raising awareness about the need and the business
case for scaling up reforestation efforts in the pursuit of land restoration. Special emphasis
will be on the positive impact of the forestry plantation sector, e.g. in respect of countering
deforestation and landscape degradation, stimulating water retention and rain cycles,
restoring and maintaining ecosystem services, carbon sequestration services, and providing
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sources and jobs to local communities (water, timber, fuel wood and non-timber forest
products).
Furthermore, the initiative intends to facilitate a collective approach to lobby for accessing
existing and future funds designed for climate change mitigation and adaptation as well as
development, conservation and landscape-oriented funds. Liaising with the financial sector
has to lead to a better understanding of the needs of the forestry plantation sector in order
to develop innovative financial products suitable for this sector.
Also, the lessons learnt in Accra indicate that that more sector research needs to be
conducted. Business Schools such as Nyenrode, R&D Institutions like WRI and Katoomba
Group, and consultancy firms such as Indufor, could initiate stock taking research and create
market intelligence about the sector. This will contribute to the investment case for forestry
plantation.
The Tanzanian Minister of State, H.E. January Makamba,
underlined the importance of working conferences like the
one in Accra. By bringing together different stakeholder
groups ultimately certain markets can be unlocked. Mr.
Makamba invited all conference participants to experience
a similar setting in November 2016 in Tanzania. The Forests
for the Future – New Forests for Africa! initiative will
certainly support this follow-up event. It is up to all stakeholder to show progress on all of the
identified challenges.
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